
How to Grow Your Small Business to a 
Larger Company



Numbers, Metrics, and KPIs



Foundations



Being
Recognized

Being Right

Winning

Being Liked



Will our overall strategy prioritize compliance 
or improvement?



Training and Education / Leadership 
Team Development





If telling them worked, I would not be 
having this conversation



The Customer Experience Journey









Meeting structure and format





What is “Leadership”?



What is our leadership plan?



What is our leadership strategy?



Our shared strategy:

What / Why / How



Our banned words:

Attitude / Should / Hope



Questions?



brian@successful-concepts.com

253-255-9204

www.serviceindustrysuccess.com

Get more information and free 

resources here: Contact info:

mailto:brian@successful-concepts.com
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